Microsoft SQL Server
The analysis of implementation at LPP S.A.

LPP S.A. has replaced Retek Data Warehouse and Microstrategy analytical
®
tools with an integrated solution based on Microsoft SQL Server 2008
®
®
R2, Microsoft SharePoint Server 2010 Enterprise Edition and Microsoft
Office Excel 2010.
Summary
Client: LPP S.A.
Country: Poland
Industry: clothing distribution
LPP brands: Reserved, House, Cropp and Mohito
are sold in over 1,000 clothing stores in 11 countries. The company employs 5,000 people.

Situation
As a result of LPP S.A.’s rapid development in
recent years, the existing BI solution based on
Retek Data Warehouse and Microstrategy tools no
longer met the functional expectations. Modifying
the solution was considered pointless. Buying a
new one using the Oracle database was potentially too expensive. The company needed an alternative.

Solution
What turned out to be the alternative was the
Microsoft BI platform. After carrying out the pilot
project LPP S.A. assisted by WEBCON implemented the BI solution based on the SQL Server 2008
R2 Enterprise Edition platform including Excel
Services and PerformancePoint Services, as well as
Office Excel as the basic analytical tool.

Benefits
 Thorough daily assessment of the company’s
business situation in the areas of sales and distribution
 Information necessary for decision-making
available at all levels of the organization
 The prospect of embracing all crucial areas
(sales and distribution as well as orders, internal
logistics and supply chain) with multidimensional analyses
 The form of providing information tailored to
users’ needs and preferences
 Relatively low implementation costs resulting
from lower license costs and efficient use of
available functions offered by the SQL Server
2008 R2 platform.

“SQL Server 2008 R2 handled the collection, processing and sharing of
data in the form of OLAP cubes several times faster than the existing
solution based on Oracle technology. The test data warehouse contained
about 1 billion records”
Arkadiusz Ruciński, IT Director at LPP S.A.
Faced with the implementation of a BI solution, a company has a relatively short time to make
sure what its business model is or how to assess the effectiveness of the key processes. However,
it is obvious that the original objectives must be verified over time. What implementation strategy
should therefore be adopted? How far should one reach forward and back in order to predict the
needs?
It turns out that it is best to retain common sense. When in 2003 LPP S.A. was implementing
ERP solutions based on the Retek system, it was decided to use Retek Data Warehouse for carrying out analyses and generating reports in combination with Microstrategy tools.” It was the
simplest way to achieve the goal - it may not have been the cheapest solution but it guaranteed
fast implementation and gaining insight into cross-sectional information about the business.
Moreover, at that stage of company development RDW was quite efficient”- says Jacek Kujawa,
Vice President of LPP SA
After several years LPP S.A. changed beyond recognition. From a company operating through
several dozen stores In Poland, LPP S.A. transformed into a concern which has over 1,000 stores in
11 European countries. The number of brands and models has multiplied which resulted in increased needs for analysis. In addition, the foreign part of the business which initially developed
largely independently, grew significantly and required closer integration with the central office.
“Slowly we began to realize that due to significant changes in the business we were outgrowing the current solution. When we started to write down requirements for potential changes, it
became clear that the further development of the existing platform did not make much sense. This
led us to a substantial review of the market”- says Arkadiusz Ruciński, IT Director at LPP S.A. Initially, LPP S.A. looked for solutions based on Oracle technology on which the Retek System operates.
However, the estimates amounted to great sums and that is why LPP S.A. started looking for
alternatives. One of them was the Microsoft BI platform, which LPP S.A. did not think was able to
sustain the volume of data owned by the company. However, the doubts were dispelled by a pilot
project organized by WEBCON together with Microsoft. “SQL Server 2008 R2 handled the collection, processing and sharing of data in the form of OLAP cubes several times faster than the existing
solution based on Oracle technology. The test data warehouse contained about 1 billion records.” –
emphasizes Arkadiusz Ruciński.
After a year the implementation is at the halfway point, but the effects are already visible. The
analyses and reports on sales and stocks are used daily by ca. 250 employees in LPP S.A. offices
and by all store managers.
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