Operational Digitalization with WEBCON
at Hotel Alpin: A Model of Efficiency
in the Hospitality Industry

Hotel Alpin is one of the most popular resorts in Poiana

Brasov. The complex, consisting of Hotel Alpin, Casa Alpin About:

and Aparthotel Alpin, offers over 700 accommodation e

places, a modern SPA center, four restaurants, two Hospitality

terraces with summer gardens and 41 conference and

event rooms, along with bars, a nightclub and brand-name .
Website:

hops.
shops hotelalpin.ro

With a team of over 200 employees, the hotel offers a wide
range of premium services, aimed at both holidaymakers Region of Operation:
and the corporate segment. Romania, Europa

¢ €nco WEBCON

SIMPLIFY YOUR BUSINESS


https://hotelalpin.ro/en/
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WEBCON

The Need for Digitalization

The digital transformation process of Hotel Alpin began in 2021, at a time when
the hospitality industry was facing rapid changes due to the COVID-19 pandemic,
and operational efficiency had become essential for business continuity.

In this context, the hotel management set out to build a robust and scalable digital
infrastructure capable of supporting both the critical processes of that period
and the company’s long-term growth.

The need for digitalization became more acute after the pandemic, when we rea-
lized that cost optimization and productivity gains were no longer options, but
essential conditions for continuity. We were using numerous fragmented tools,
mostly in Excel, and this made us understand that such a large operational volu-
me as Alpin’s cannot be effectively controlled through spreadsheets.

David Aron
CEO Hotel Alpin Group

The goal was not only to optimize specific activities, but to adopt a solution
that would enable the gradual development and automation of all key processes
within the organization. The hotel sought to implement an integrated system
that would provide complete traceability, real-time access to essential data, and a
stable framework for continuous business development.
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The winning solution:
WEBCON

In 2021, the management of Hotel Alpin was searching for a solution that could
be implemented quickly and would support the resort’s long-term digital
transformation. At that time, the low-code capabilities and the flexibility offered by
WEBCON were the decisive factors in selecting the platform.

A —
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In 2025, this vision matured: WEBCON is an advanced Al-powered platform
dedicated to orchestrating business activities and enabling intelligent process
automation. The platform allows integration with a wide range of applications
and systems and offers users autonomy in developing and modifying processes,
enabling rapid integration and full automation of workflows.

WEBCON
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The solution in deta

WEBCON

In the first stage of digitalization, management targeted three key departments -

finance, human resources, and customer service - whose processes had a direct

impact on operational performance, efficiency, and stability.

Cost Control Application — Finance
Department

In a complex resort with numerous activities and consumption points, cost

monitoring required a clear structure and high visibility. Before digitalization,

the process was fragmented, managed using scattered tools, financial data was

centralized with delays, and visibility into procurement was limited.

Challenges before digitalization:

= lack of a standardized workflow for cost management across all departments

= delayed access to the current month'’s financial data

= difficult centralization of information from multiple operational sources

= insufficient visibility of procurement and orders

After digitalization:

The Cost Control application developed in WEBCON introduced clear and fully

automated processes, including:

* uniform recording of expenses, budgets, and revenues according to internal

procedures
= standardized expense approval workflows

= Blreports and indicators on sales, costs, and budgets

* aunified dashboard integrated with Power BI
= automatic grouping of data from multiple sources

= automated alerts and notifications to maintain process continuity

= mobile access for real-time monitoring and decision-making
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WEBCON

One of the constant concerns of a hotel manager is reducing costs. That’s why
we needed an automated infrastructure that would centralize information and
provide real-time visibility. Digitalizing the cost control process now allows us to
quickly analyze data, monitor supply and profitability, and make informed decisi-
ons directly from a single platform.

David Aron
CEO Hotel Alpin Group

Integrated Team Management Application - Human Resources
Department

Human resources processes required a clearer, more predictable, and easier-to-

monitor structure. In a hotel with dynamic operations and high service standards,

activities such as recruitment, onboarding, performance evaluation, or on-site

activity management were previously handled using non-standardized tools and

procedures.

This fragmentation hindered coordination, caused delays, and made consistent

application of procedures difficult across the entire organization.

Challenges before digitalization:

lack of a unified workflow for recruitment, onboarding, training, or
evaluation

inconsistent application of HR procedures across departments
fragmented communication between HR, management, and operational
teams

difficulties in monitoring on-site activities and employee progress

absence of standardized indicators for objective performance measurement

b




WEBCON

After digitalization:

The Integrated Team Management application developed in WEBCON unifies all
HR processes into a single ecosystem, including:

= Recruitment - standardized workflow for candidate selection and interview
management

= Onboarding - clear steps for the fast and effective integration of new
employee

* Training - managing course catalogues and tracking each employee’s
progress

= Innovation - collecting, evaluating and monitoring the implementation of
employee suggestions

= On-site activity - digital checklists for daily operational procedures

= Productivity & performance evaluation - defining competencies,
behavioral indicators and evaluation types

= Bonuses and penalties - clear, automated rules with dedicated notifications

= Benefits management - structured administration of employee benefits
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Fig. 2 Recruitment process - WEBCON

The biggest advantage of this system is that we were able to create a complete
profile for every employee at Hotel Alpin. These profiles have become essential in
improving communication between the three key areas - top management, HR,
and operational teams - providing transparency, consistency, and a much clearer
understanding of each person’s responsibilities.

David Aron
CEO Hotel Alpin Group
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Customer Service Application (CRM)

Beyond financial and HR processes, the customer service department required
significant restructuring. Although Hotel Alpin had a sizeable PMS database, it
was difficult to leverage for marketing, communication, and loyalty activities.
Without a dedicated CRM, segmenting customers, tracking interactions,
personalizing communication, and coordinating campaigns were challenging,
making it difficult to implement a coherent retention strategy.

Challenges before digitalization:

= inability to use the PMS database for marketing campaigns

= lack of segmentation and complete interaction history

* need for a unified and transparent loyalty program

= fragmented communication between marketing, sales, and front office

After digitalization:

The Customer Service application developed in WEBCON provided the hotel with
a comprehensive CRM, capable of consolidating customer data and supporting
marketing and loyalty initiatives. Among the implemented functionalities are:

= a centralized database structured by segments and relevant marketing
criteria

= tools for creating and managing personalized email campaigns

= integration with social media and newsletter activity

= loyalty program management, with monitoring of interactions, rewards, and
preferences

= full visibility into each customer’s history - from reservations to feedback
and spending patterns

= controlled access for marketing, sales, and front office for unified guest
communication

WEBCON

The CRM developed in WEBCON solved exactly the problems we had: we can effi-

ciently manage our loyalty program and have complete control over it. The data-

base has now become a real working tool, not just a static record.

David Aron

CEO Hotel Alpin Group
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The benefits of the

WEBCON

digitalization project

Traceability and operational
transparency

The digitalization of processes has provided com-
plete visibility across all stages - financial, HR, and
customer service. Management can monitor in real
time the status of each workflow, the person re-
sponsible, deadlines, and any potential bottlenecks.
This level of traceability reduces operational risks
and enables much tighter control over activities
throughout the entire hotel.

Reduced operational costs and
increased profitability

Digitalizing the financial process through the Cost
Control application had a direct impact on profit-
ability. Standardizing orders and centralizing them
into a clear, easy-to-track platform made it possi-
ble to identify and optimize the expense categories
that significantly influenced operational costs.

b

With the digitalization of financial processes, we have achieved clear results in

increasing profitability. We have been able to control specific categories of expen-

ses much more efficiently, and having all orders organized in a single, standard-

ized application gives us visibility that Excel could not offer.

Faster processing and decision-making

David Aron
CEO Hotel Alpin Group

Workflow automation has significantly reduced processing times for approvals,

reporting, and internal communication. Information is updated instantly, eliminat-

ing delays and accelerating decision-making. Teams can act immediately, quickly

adapting to day-to-day operational situations.

Increased efficiency and reduction of repetitive tasks

By standardizing and automating workflows, teams have been relieved of time-con-

suming manual activities. Resources can now be allocated to strategic initiatives

such as service optimization, performance analysis, and innovation. The resulting

increase in operational efficiency translates into higher productivity across the en-

tire organization.
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Technological scalability

The WEBCON platform enables continuous expan-
sion of the digital infrastructure by allowing new
processes to be developed and integrated quickly
across various departments. Hotel Alpin already
operates dozens of digital workflows, and the plat-
form’s architecture supports scaling without oper-

ational disruptions.

WEBCON

Technological independence

The hotel now has 46 active system users and three
in-house developers who can create and optimize
processes without relying on external support. This
technological independence reduces costs, acceler-
ates digital development, and enables rapid adapta-
tion to business changes.

Procedural consistency and a unified way of working

Digitalization has created an infrastructure in which all processes are document-

ed, standardized, and easy to track. This consistency reduces variations, prevents

errors, and ensures a constant level of operational quality. At the same time, proce-

dural changes can be implemented quickly and applied simultaneously across all

departments.

Improved employee experience
and organizational culture

Simplified access to information, procedures, and
decisions has increased internal transparency and
strengthened trust between teams. Evaluation and
reward systems are now clearer, more objective,
and more predictable. Moreover, employees can
contribute ideas for innovation, feeling like active
participants in the transformation process.

Increased customer satisfaction
and retention

The implementation of the CRM system enabled
personalized communication, a more accurate un-
derstanding of guest preferences, and an efficiently
managed loyalty program - all contributing to high-
er return rates and stronger brand loyalty.
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Final conclusions

The digital transformation implemented at Hotel
Alpin demonstrates that a well-constructed strat-
egy, supported by flexible technology, can redefine
the way an organization in the hospitality industry
operates. The WEBCON platform has become the
central infrastructure that connects people, pro-
cesses, and data, creating a stable, predictable, and
adaptable working environment.

WEBCON

The integration of Cost Control, Team Management
and Customer Service applications has provided the
hotel with a high level of traceability, efficiency and
autonomy, enabling teams to work faster, more co-
herently, and with a stronger focus on results. The
relationship between departments is now far more
fluid, and management benefits from complete vis-
ibility into financial and operational performance.

b

Digitalization is not just a stage, but a way of operating. The fact that we can now

quickly model new processes and adapt them internally, using our own resources,

gives us stability, control and the freedom to evolve at our own pace.

David Aron
CEO Hotel Alpin Group

Through this project, Hotel Alpin confirms that technology can become a strate-

gic differentiator, capable of enhancing service quality, optimizing resources, and

strengthening its position in an extremely competitive market.
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Begin your digitalization
journey with WEBCON

WEBCON is a leading European-based software provider of ' =i
a Business Orchestration and Automation platform. : =T i

WEBCON enables effective and secure automation of
business processes based on Al Agents. With the platform,
companies are able to create business applications that are

perfectly tailored to their needs. The functionality and reli-

o : B i
2% @
L] n L 1

ability of the WEBCON platform, as well as the company’s
market recognition, have been confirmed by global IT market
analysts — WEBCON, as the first Polish vendor, was included
in Forrester's report “Now Tech: Digital Process Automation, . —

1= 2,

Q4 2021, placing it among the international group of 43 lead-
ing technology providers for business process digitalization.

The platform encourages organizations to continually optimize their processes, automate repetitive tasks, and
get rid of paper - effectively using IT technologies to support existing and implement new business models.
WEBCON's customers estimate that the platform can address over 90% of their business needs and
scenarios. It fits needs ranging from simple activities supporting operations to complex processes critical to

business continuity.

More than 1000 companies across the globe, representing various industries, have chosen WEBCON to stream-

line processes and drive business growth.

Trusted by industry leaders:

MITSUBISH Huhtamaki m SIEMENS
Want to learn why WEBCON is an application u

development game-changer?

contact@webcon.com

Get in touch with our expert. +49 152 900 341 55

To learn more visit webcon.com


https://webcon.com
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